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Office of Project Management  

The CORE.NV system is an integrated, statewide ERP solution that will propel Nevada's government towards 
streamlined efficiency, transparency, and effectiveness. 

Our vision for the State of Nevada is to transition from fragmented Human Resources and Financial systems and tools to a cohesive, integrated platform. 
Implementing one statewide Enterprise Resource Planning (ERP) system will streamline administrative functions and establish the framework for a highly 
responsive government. By unifying our systems, CORE.NV will redefine the way Nevada operates.  We will eliminate redundancies, optimize workflows, and 
drive informed decision-making. This transformation will empower our public servants to focus on delivering exceptional services to the citizens and businesses 
of Nevada while ensuring fiscal responsibility and accountability. Together, we will create a new era of operational excellence, where seamless integration and 
advanced technology enable our workforce to meet evolving needs.  CORE.NV is the operational cornerstone for an efficient, transparent, and effective Nevada 
government. 

Organizational Change Management is the bridge between
technical implementation and human adoption.

Our Team strives to minimize productivity loss, mitigate
resistance, and ensure 100% user proficiency.

Our services include impact assessments, stakeholder
engagement, strategic communication, leadership coaching,
and support of role-based training.

• Financial 

• Technical 

• Human Resource 
Management 

• Administrative 

• Organizational 
Change Management 



CANDIDATE 

QUALIFICATIONS:

SALARY:

LOCATION:
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Someone who can motivate groups of people, articulate
processes and the benefits of change, while translating
technical jargon into compelling communications. This
individual must be an empathetic leader, be politically
savvy, be organized and efficient in their tasks, while
working in a fast paced environment.

• Strategy Design and Implementation: Developing and implementing long
and short-term change plans that align with the project.

• Agile Pivoting: Adjusting strategies and communications immediately to
respond to project shifts and technical hurdles.

• Stakeholder Analysis: Analyzing areas of impact to determine how ERP
shifts will influence various state agencies and roles.

• Communication Leadership: Drafting and deploying high-impact messaging,
newsletters, and benefit frameworks to foster positive acceptance.

• Adoption & Resistance Management: Proactively identifying points of
friction and deploying targeted interventions to convert resistance into active
participation.

• Performance Tracking: Using gap analysis and statistical reporting to
measure the success of adoption and adjust strategies in real-time.

Bachelor’s degree in business or public administration, or a closely related field, and four years
of professional experience in program and project management, including at least one year in
organizational change management; or qualifying Nevada State service as an Administrative
Services Officer III or Management Analyst IV; or an equivalent combination of education and
experience. Requirements include knowledge of organizational change management, research
methods, project management, program administration, Enterprise Resource Planning (ERP),
and strategic planning, along with the ability to communicate effectively, lead change efforts,
address resistance, present information to stakeholders, produce clear analytical reports, build
consensus, solve problems, and maintain effective working relationships.

The role requires strong technical expertise
in organizational change management,
including hands-on application of OCM
frameworks such as Prosci (ADKAR) or
ACMP, conducting gap and impact analyses,
developing readiness surveys, producing
statistical and narrative data reports,
planning and executing multichannel
communications, supporting large-scale
ERP SaaS and cloud migrations, and
designing training curricula with structured
feedback mechanisms.

Equally critical are behavioral competencies,
including strategic vision and long-term
scenario planning, empathy to recognize and
mitigate change fatigue, the ability to
influence and drive buy-in without formal
authority, confidence in public speaking
before legislative and executive bodies,
resilience in navigating resistance and
uncertainty, and active listening to surface
and address underlying concerns.

Up to $145,053 per year
(employee/employer) or, $122,536
per year (employer only)

Carson City, Nevada
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SUBJECT LINE: Organizational Change Manager Application

Brady Phillips
Administrator

bradyp@opm.nv.gov
775-687-7233


